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BY BRIE
SHOUPPE

he access management and security industry rightfully focuses 
on preventive measures and deterrent methods for communities. 
This emphasis on prevention is also in line with any communi-
ty’s ultimate security goal—keep unwanted visitors, trespassers, 
and burglars out of the neighborhood and its amenities. The 
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your security provider to assist in recovering that information (if that is a 
service the association has). Share that information with the local authorities, 
online with community members, or directly with the responsible parties. By 
establishing a position that reacts to hold those responsible accountable, you 
are actually deterring future similar behaviors and incidents. 
  What if the issue isn’t at an amenity but rather a gated entrance? One 
common frustration that gated communities face is related to tailgating and 
gate strikes. If gate strikes are a frequent and costly nuisance at a neighbor-
hood, it could be that there is little (if any) response to the incidents. With a 

only problem with this is 
when a security plan becomes 
disconnected, focusing heavily 
on the first part of the plan to 
prevent any and all things 
from happening and forgetting 
that responding to a security 
issue and/or using evidence is 
just as important. 
 These days, reality seems to 
hit us on the community 
Facebook page with a post 
about stolen pool furniture or 
on the Nextdoor website and 
app “where you can get local 
tips, buy and sell items…” and 
learn about vandalism in the 
fitness center. Perhaps the 
news hasn’t made its way to 
social media just yet, but as an 
on-site property manager, 
you arrive at the clubhouse 
early on a Monday only to 
find the entryway TV has 
been removed from the wall 
and is now gone. Could these 
occurrences have been pre-
vented with the right system 
to deter and detect this type of 
activity? It is highly likely, but 
even then, you can’t prevent 
everything. The better ques-
tion now is, how will you 
respond?
 Any effective community 
security plan starts with pre-
vention and detection, but it 
doesn’t stop there. The next 
step is response, and the 
response looks a little different 
for every community and its 
different systems—with the 
point being, though, that there 
is a response and reaction. 
 If the community utilizes 
any type of security system, 
whether it’s camera systems or 
access control devices, you 
have a starting point to 
respond to incidents. Utilize 
video footage and/or data 
records to find out more 
about the incident, or ask 
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few strategically placed 
cameras, a community has a 
favorable chance of identify-
ing the culprit, but they have 
to use that evidence and 
respond. Respond by filing 
a police report and  by con-
tacting the individual and 
providing the evidence. Not 
only do communities recoup 
damage costs in doing so, but 
word of this type of reaction 
spreads. It is a reaction that ulti-
mately serves as a deterrent. 
 For communities without 
any type of video surveillance 
or access management sys-
tem, the best reaction to an 
incident is to invest in the 
right solution. If you’re con-
tinuously experiencing issues 
at the community pool, club-
house, sports courts, or gates 
but not looking for effective 
methods to stop the activity, 
then you’re not responding 
to your situation. Just like 
word spreads when a com-
munity does react, it also 
spreads when a neighborhood 
does not. 
 The more you respond to a 
situation at your community, 
the more you are able to pre-
vent it in the future. Utilize 
the system and/or services 
employed at your community 
to appropriately react to inci-
dents, and let the residents 
and community members 
know about it. Keep them 
informed about how the sys-
tems in place benefit the com-
munity and are not solely for 
prevention. The investment a 
community makes should do 
more than prevent or detect 
incidents. It should provide 
the association with informa-
tion and methods to respond 
and acquire evidence to prop-
erly secure the association, its 
amenities, and its assets. 


